the fund for global human rights
                                                                                     human rights are worth the risk


REQUEST FOR PROPOSALS

Deadline: 22 January 2007
Overview

The Fund for Global Human Rights seeks to increase the flow of financial resources to on-the-ground human rights organizations and to strengthen human rights movements and communities in countries around the world.  In May 2007, the Fund will make grants to human rights organizations based in Liberia, Sierra Leone, Guinea, Democratic Republic of the Congo and Uganda.    Below you will find information on eligibility requirements, criteria for grant reviews, and other program information. 

Program Focus

The Fund for Global Human Rights provides grants to non-governmental, non-profit organizations working to promote respect for human rights in the countries and regions in which they are based. Proposed activities should contribute to the overall goal of advancing human rights.  Activities may include those focused on mobilizing popular opinion through human rights skills-building and organizing; exposing abuse through documentation; addressing violations through direct action, policy/legal reform and litigation; networking and coalition building to further the effectiveness of human rights work; and capacity building for organizations engaged in the above work, locally and regionally.

Grants will be for one year (June 2007 – May 2008) and may be renewed in 2008. Grants will range from $5,000 to $30,000. Requests for grants above $30,000 will NOT be considered.  First-time applicants are strongly encouraged to apply in the $5,000 to $15,000 range.
PART A: Eligibility Requirements

To be eligible for funding in this grant cycle, your organization must:

· Work to defend or promote human rights; and

· Be based in LIBERIA, SIERRA LEONE, GUINEA, DEMOCRATIC REPUBLIC OF THE CONGO OR UGANDA.
· Sierra Leone:  The Fund encourages applications for funding from eligible organizations that are based outside of Freetown.
· Liberia:  The Fund encourages applications from eligible organizations based outside of Monrovia.
· DRC: To be eligible, organizations must be based in Nord-Kivu province, Sud-Kivu province or Maniema province.
THE FUND FOR GLOBAL HUMAN RIGHTS DOES NOT SUPPORT: stand-alone conferences, individuals, businesses, scholarships, fundraising events, university-based research, government agencies, micro-credit programs, construction of roads, bridges, buildings, wells or medical facilities, or activities directly or indirectly intended to support candidates for political office.

THE FUND ALSO DOES NOT PROVIDE GRANTS FOR service delivery development projects unless they are part of a broader human rights program.  For example, the Fund generally does not support literacy training, vocational training, or social/psychological/medical services, unless these activities are part of an integrated strategy to provide the recipients of these services with human rights education and with tools to defend and demand their rights.
PART B: To Apply for a Grant from the Fund for Global Human Rights

Your application must include the following seven sections.  Please follow this format to ensure that the Fund has the necessary information to understand your program.
1)  A complete Application Cover Sheet (use the attached form).
2)  Organization Information

· When and why was your group formed?

· What is your organization’s mission, primary constituency and overall approach?

· What role do the people who benefit from your organization’s work have in designing the activities of the organization?  What positions do they occupy in the organization?

3)  Organization’s governance and leadership

· Describe your leadership, staff, members and their roles in decision making, and your decision making process. Please provide brief biographical information about your key staff (full CVs are not necessary), and identify whether they are male or female.
· How do you identify and strengthen new leaders and workers?

· What specific problems have you encountered in managing your organization and work, and how have you dealt with them?

· What have been the major changes in your organization and its leadership, management and constituency over the last 3 years?

4)  Organization’s work

· What are the most important issues you address and initiatives and actions you have taken?

· What are the major lessons you have learned about what strategies are most effective in bringing about change?

· Describe your 3 most important accomplishments. (Please describe changes that have occurred as a result of your work, rather than listing completed program activities such as publishing a report or organizing a conference.)
· What specific goals do you want to achieve over the next 3 – 5 years?
· Apart from funding, what support do you require to strengthen your organization and work (such as information, institutional linkages, capacity building)?
5)  Organization’s Plan of Activities for 2007
· What specific activities will you implement over the coming year? (Please provide a narrative response to this question.)

· What impact do you hope these activities will have on the human rights situation? Please be specific and provide two or three examples of your strategic objectives.
· What would you use a grant from the Fund to do?  (for example, to cover operating costs or to support a specific project)
6)  References

Please provide list of 3 individuals very familiar with, but not part of, the organization. Please include institutional affiliation(s), telephone numbers and e-mail addresses.
7)  Financial Information

A.  Financial report for the 2006 calendar or fiscal year:

· What was your organization’s total annual budget last year? 

· Please list the main categories of expenditures, give an amount for each, and indicate the currency.

· Include the most recent audited financial statement (if available).

B.  Budget for the 2007 calendar or fiscal year (sample budget is attached):

· What is your organization’s total annual budget (projected total expenses for 2007)?

· How much funding have you already raised for 2007?
· Please list the main categories of expenditures, give an amount for each, and indicate the currency.

· The organization’s funding sources and amounts.  

· Please provide us with contact information for each of your institutional funders (individual’s name, title, institutional affiliation, e-mail address, telephone number).
C. Budget for the request to the Fund for Global Human Rights 
· Please list the main categories of expenditures, give an amount for each, and indicate the currency.

SAMPLE ORGANIZATIONAL BUDGET

Following is an example of an organizational budget.  This budget should include projected expenses for the entire organization, not only for the amount requested from the Fund.  You do not have to follow this format exactly, but please include the following budget categories.  

I. SALARIES:  Please provide the total amount you will spend to pay staff members.  If you employ temporary workers for specific projects, please budget their payments as consultants.

II. ADMINISTRATION:  Please list how much you pay for rent and other office related expenses.  Please list those expenses and how much they will cost.

III. PROGRAM COSTS:  Please list your program-related expenses for the entire organization, such as workshops, research, media outreach, etc.  NOTE:  If your organization conducts lobbying or legislative advocacy, please list expenses for these activities as a separate line item.
	SAMPLE Organizational Budget, January - December 2007
	 

	 EXPENSES
	 US$ Total

	
	

	I. SALARIES 
	 

	1. Staff salaries
	     18,000

	2. Consultants
	5,200 

	 
	 

	II. ADMINISTRATION
	 

	1. Rent 
	6,180 

	2. Printer and copier maintenance
	620 

	3. Paper and office supplies
	3,600 

	4. Fuel for vehicle
	2,000 

	5. Telephone bill 
	1,400 

	6. Internet Subscription fees
	800 

	 
	 

	III. PROGRAMS COSTS
	 

	1. Research and documentation
	8,800 

	2. Press and publicity
	1,400 

	3. Training staff in house
	1,000 

	4. Economic Justice Training for Rural Communities
	13,000 

	5. Printing and publication of materials (For training and advocacy)
	9,000 

	6. Community awareness workshops and discussions
	10,000 

	7. Legislative advocacy 
	1,000 

	8. Media training/workshop
	     7,000 

	 
	$89,000 


INCOME

Source


Purpose



Status

Amount
Period

Foundation X

Economic Justice Training Project
received
$20,000
Jan – Dec 2007

Foundation Y

Institutional Support


requested
$29,000
Jan – Dec 2007

Foundation Z

Community Awareness Project
received
$30,000
June 06 – May 07

Fund for Global Human Rights
Institutional Support
requested
$10,000
Jun 07 – Jul 08
PART C: Deadlines

Proposals must be received no later than January 22, 2007.  This deadline will be strictly enforced. 
Please send proposals via email to: info@globalhumanrights.org.  If your proposal is ready before January 22, please submit it early to reduce email traffic on our server on the day of the deadline.

An e-mail will be sent to you when the proposal is received. PLEASE DO NOT E-MAIL A PROPOSAL MORE THAN ONCE UNLESS YOU RECEIVE AN EMAIL RESPONSE THAT ASKS YOU TO RE-SEND IT.  IF YOU DO NOT RECEIVE AN EMAIL CONFIRMING RECEIPT, PLEASE SEND AN EMAIL ASKING IF THE PROPOSAL SHOULD BE RE-SENT.  

IF YOU ARE SENDING MULTIPLE FILES, IF POSSIBLE PLEASE ATTACH THEM TO ONE E-MAIL.  

Successful applicant organizations will be notified about grant awards on or about May 7, 2007. 

IF YOU ARE UNABLE TO E-MAIL THE PROPOSAL, YOU MAY SEND IT VIA POST OR FAX TO:

The Fund for Global Human Rights

1634 “I” Street, NW, Suite 1001

Washington, DC  20006
United States
Fax: 202-783-8499

Please follow-up with an email asking whether a proposal has been received if you sent it by fax or regular mail.

If you have questions about any part of this Request for Proposals, please send an e-mail to info@globalhumanrights.org
FREQUENTLY ASKED QUESTIONS

QUESTION: 
How was the Fund for Global Human Rights formed?

While the amount of human rights work on the ground has steadily increased, the funding for such activities has not.  Concern about this gap prompted a number of US and European funders to explore ways to support human rights organizations and movements around the world. By establishing the Fund for Global Human Rights, they sought to create opportunities for new funding and the exchange of ideas, strategies and mutual support among otherwise isolated human rights groups.

The Fund for Global Human Rights was formed with the support of several private foundations and individuals based in the US and Europe.  The Fund serves as a mechanism to deliver financial resources to front line human rights organizations and to facilitate access to technical assistance to strengthen the skills of and amplify the voices of on-the-ground human rights defenders.
QUESTION: What is the Fund’s grantmaking philosophy?
The Fund seeks to serve as a resource for human rights organizations working to strengthen their institutional capacity, forge new initiatives, and pursue far-reaching strategies to promote human rights.  We welcome input from the human rights community as to how to operate more effectively.  Aside from resources, we will continue to ask grantees what the Fund might offer that would be most useful to them and other human rights organizations.

We aim to select grantees in the most thoughtful, transparent manner possible, and then pursue relationships based on trust, a shared understanding of expectations and responsibilities, mutual accountability, and a commitment to advancing the state of human rights around the world.  In all cases, recipients are selected on the merits of proposals and on their potential to effect human rights concerns within their respective countries or regions.  We also rely on a growing network of informal advisors to help connect with local human rights movements, learn about initiatives of high local and regional importance and bring people who are rarely heard into the philanthropic process.  The Fund works with its grantees to expand their contacts and technical resources.  The Fund has responded to grantee requests by helping with fundraising; introducing grantees to local, regional and international colleague organizations; facilitating grantee participation in training programs; and nominating grantees for high-profile human rights awards.
QUESTION: Who is eligible to receive a grant from the Fund for Global Human Rights?

The Fund for Global Human Rights provides grants to non-governmental, non-profit organizations working to promote respect for human rights in the countries and regions in which they are based.  The Fund does not have thematic restrictions and supports organizations working to address a wide range of human rights problems.  For example, some of the Fund’s current grantees defend indigenous land rights in Guatemala, promote women’s rights in Morocco, struggle for accountability for war crimes in West Africa, and fight the practice of bonded labor (a form of slavery) in India.  In each country, however, through consultations with human rights activists in the field and donor colleagues, the Fund develops strategic priorities with an eye towards strengthening human rights movements over time.

The Fund defines human rights activities as those that seek to challenge the structures of power so that they better defend, protect and promote human rights.  The Fund does not support service-oriented development projects, but will consider funding organizations that also conduct development or income generation activities for their work to promote human rights.  

Examples of activities implemented by Fund grantees include: mobilizing popular opinion through human rights skills-building and organizing; exposing abuse through documentation; addressing violations through direct action, policy/legal reform and litigation; and networking and coalition building to further the effectiveness of human rights work.  While the Fund currently awards one-year grants, we are committed to supporting human rights organizations over the long term and many grants are renewed each year.  For more information on eligibility requirements, please refer to the Fund’s current Request for Proposals.

QUESTION: Who comprises the Fund for Global Human Rights team?

The Fund for Global Human Rights is governed by a nine member Board of Directors that reflects the diversity of the globe and brings together a wealth of experience in philanthropy, international issues, and human rights. Board members include:

Mary Robinson (Chair), Ethical Globalization Initiative; former United Nations High Commissioner for Human Rights

Mary Ann Stein (Founding Chair), President, The Moriah Fund

Kemal Ahmed, Founding Partner of Old Square Capital Investment Advisors

Holly Cartner, Executive Director, Europe and Central Asia division of Human Rights Watch

Hina Jilani, Director, AGHS Legal Aid Clinic; Special Representative of the United Nations Secretary General on Human Rights Defenders

Josh Mailman, President, Sirius Business Corporation

Chidi Anselm Odinkalu, Senior Legal Officer, Open Society Justice Initiative

Mona Younis, Consultant

Mariclaire Acosta, Director, Department for the Promotion of Good Governance, Organization of American States
The Fund for Global Human Rights has a professional staff of seven:

Regan E. Ralph, Executive Director

Regan E. Ralph is the founding executive director of the Fund for Global Human Rights. Prior to launching the Fund, Regan was Vice President for Health and Reproductive Rights at the National Women’s Law Center in Washington D.C. where she led advocacy, policy and educational strategies to promote the quality and availability of health care for American women.  From 1992-2001, Regan helped build and ultimately directed the Women’s Rights division of Human Rights Watch, where she developed campaigns to ensure the prosecution of sexual violence in conflict as a war crime, to secure recognition of gender-based persecution as grounds for asylum, and to promote women’s rights in countries including Russia, Egypt, Turkey, South Africa, Pakistan and Mexico. Regan is a graduate of Harvard University and Yale Law School, and studied international law at the London School of Economics and Arabic at the American University in Cairo.  She chairs the board of the Center for Health and Gender Equity and serves on the advisory council of the Women’s Law and Public Policy Fellowship Program at Georgetown University Law Center.
Sarah Barnes, Operations Manager

Sarah Barnes joined the Fund as the Operations Manager in February 2005. Sarah brings to the Fund experience managing projects in Jordan for the Peace Corps and in Washington for a maternal and child outreach project. Sarah is conversant in Spanish, Arabic and both American and Jordanian Sign Languages.  Sarah holds a BA in Psychology with minors in Women’s Studies and Deaf Studies from the College of the Holy Cross and a MA in Women’s Studies and International Development and Health from the George Washington University. 

Mona Khan, Senior Program Officer 
Mona Khan supervises the Fund’s grantmaking programs and directly manages the South Asia grants.  She has thirteen years of program management and evaluation experience with a particular interest in women’s health rights and international social justice grantmaking. Over the course of her career, she has provided technical assistance to Asian, Arab, African and American organizations seeking to develop human rights and public education strategies; enhance their planning, management and fundraising skills; and document learning practices for achieving positive social change. Prior to joining the Fund for Global Human Rights, she managed health and community development programs at the Aga Khan Foundation, the Stanley Foundation, and John Snow, Inc. She was a MacArthur Scholar at the University of Minnesota where she received an MA in Public Policy from the Humphrey Institute of Public Affairs, and holds a BA from Sarah Lawrence College with a general course certificate from the London School of Economics. She is conversant in Spanish and Urdu and originally from India.
David Mattingly, Program Officer
David Mattingly manages the Fund’s grantmaking programs in Latin America and West Africa.  David has experience fundraising for and grantmaking to human rights and social justice organizations in the United States and Latin America. After earning a BA in International Development from American University, David monitored the human rights situation in indigenous communities in Chiapas, Mexico.  Most recently, David was Program Associate for Latin America at the Moriah Fund, where he helped manage grantmaking programs that promote indigenous rights, sustainable development and women’s rights and reproductive health.

Chloée Ponchelet, Junior Program Officer
Chloée joined the Fund full-time in February 2006 as its Junior Program Officer for Maghreb and Central Africa; she had previously worked on these regional programs for two years on a consulting basis. Before joining the Fund, Chloée worked for Medical Care Development International in Washington, DC, promoting access of marginalized groups to health care. Prior to that she worked in Paris for Agir Ici, where she organized advocacy campaigns to promote fair North-South relations.  Chloée earned a BA of International Relations at the Institute of Political Science in Aix-en Provence, France, an MA in Political Science and African Studies from the Institute of Political Science in Bordeaux, and an MA in International Development from the Panthéon-Sorbonne University of Paris. 

Cristina Villegas, Junior Development Officer
Cristina joined the Fund in October 2005 as the Junior Development Officer. She conducts the Fund’s outreach and coordinates fundraising. Before joining the Fund, Cristina worked for Women & Philanthropy, The World Bank, San Diego Grantmakers, and the US Embassy in Santiago, Chile. At the World Bank she worked on judicial reform projects in Venezuela and Guatemala.  Cristina is a graduate of UC San Diego, where she earned two Bachelors degrees in Political Science and Latin American Studies (Honors).  

Jerusha Burnham, Grants Administrator
Jerusha Burnham joined the Fund in August 2006 as its grants administrator and assistant to the executive director.  Prior to joining the Fund, Jerusha worked as a linguist and project manager for a speech recognition technology company based in California, and interned at the U.S. Department of State.  Jerusha received her BA in Language Studies from UC Santa Cruz in 2001 and, this year, received her masters degree in International Politics and Human Rights from The American University.  Jerusha was born and raised in Mexico until the age of eleven, when she and her family moved to the United States.  Jerusha is a native speaker of both Spanish and English and is fluent in French and German.  In her master’s studies, Jerusha’s research focus was on human rights in Latin America, specifically on indigenous rights in Mexico.  

Fund for Global Human Rights

APPLICATION COVER SHEET
	

	Organization’s Name


	
	

	Contact Name

	Position


	
	
	

	Name of organization’s leader(s)
	Number of paid staff

	Number of volunteers

	
	
	

	Street Address

	City

	Country

	
	

	Phone Number
	Contact’s mobile phone number

	
	

	FAX Number

	E-mail

	$
	$

	Total 2006 Organizational Budget                                                        
	Amount of Funding Requested

	$
	

	Amount of funding raised so far for 2007
	How did you hear about the Fund?


Does your organization have a bank account in its own name?  ____YES      ____NO










                              
www.globalhumanrights.org


